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1969 - PMI was founded by Jim Snyder et al 0
— 40t anniversary, 30t for DVC /0 (

1976 - Documented standards began

1984 - First PMPs certified o
1987 - Revised PMBOK Guide approved, 1987 ) I
1994 - Update and exposure draft of PMBOK Guide

1995 - Revised PMBOK Guide approved, 1996 #

1997 - Job Analysis completed

1997 - PMP Exam given at The Sylvan Learning Centers

1998 - PMP Exam revised to 200 questions

1998 - PMP Qualification with point system no longer used
2000 - Update and exposure draft of PMBOK Guide

2008 - PMBOK ® Guide Fourth Edition released

2009 - Approx. 400,000 PMPs
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Figure 5-14, Control Scope Data Flow Diagram
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Credential
Updated

Project Management Professional (PMP)

June 30, 2009

Certified Associate in Project Management

(CAPM)

July 31, 2009

PMI Scheduling Professional (PMI-SP)

August 31, 2009

PMI Risk Management Professional

(PMI-RMP)

August 31, 2009

Program Management Professional (PgMP)

August 31, 2009
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Potential Approach to Building a New Factory

Design Phase

MCnMEring & COMIling Frocesses

Manitoring & Conroling Processes
st Plann Excoutn Closing
e | prieeis Procaists | Pocestés
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Canstruction Phase

2-5. Example of a Project with Overlapping Phases
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( Easy way to remember formulae)

‘ Schedule / Cost Control - Earned Value

Budget Cost of Work Performed, EV or BCWP (Earned Value)
Budget Cost of Work Scheduled, PV or BCWS
Actual Cost of Work Performed, AC or ACWP

Schedule Variance: SV = EV - PV (negative $=trouble)

Cost Variance: CV = EV - AC (negative $=trouble)
Schedule Performance Index: SPI = EV/PV (<1=trouble)

Cost Performance Index: CPI = EV/AC (<1=trouble)

CV (%) = CV/IEV SV (%) = SV/IPV

EAC = BAC-CV (Variance - atypical) EAC = BAC/CPI (Var. pigal)
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Trend Analysis - CPIl & SPI
over 6 months for 74 projects
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